CONSTITUTION 

OF THE

 BOTSWANA MEDICAL STUDENT ASSOCIATION

(BOMSA)
ARTICLE 1
(a)   NAME

The name of the association shall be Botswana Medical Student Association hereafter referred to as BOMSA or THE ASSOCIATION or THE ORGANIZATION.
(b)   VISION
The vision of the association shall be to bring Botswana’s health system to perfection and to prosper BOMSA as a worldwide organization dealing with all health issues. 
ARTICLE 2
 OBJECTIVES

i.                     Publicize BOMSA as an organization and its objectives.
ii.                   Improve the doctor-patient relationship e.g. by devising better means of communication etc.
iii.                  Educate the youth about health issues at their level.
iv.                 Ensure that Batswana medical students are placed in accredited and competitive schools and achieve good educational standards.
v.                   Establish links between students.
vi.                 To be actively involved in fighting diseases that are currently a health hazard for the people of Botswana.
vii.                Find ways of attracting Batswana medical students to work in Botswana.
viii.              Promote further education and medical specialty training among Batswana medical doctors.
ix.                 To be an autonomous body that is financially viable.
x.                   To win authenticity and integrity with the Botswana government and relevant bodies and organizations.
xi.                 To ensure that Botswana’s health system is in par with international standards and that Batswana patients receive adequate health care.
xii.                Have a BOMSA award that is awarded to individuals recognized for their outstanding deeds in the field of health.
xiii.              Improve health care delivery to patients by promoting good ethics, procedures and policies.
xiv.              To educate the public of Botswana on health issues.
xv.               To solicit scholarships for Botswana medical students and doctors.
xvi.              To be involved in research work.
xvii.            BOMSA branches, though subject to this constitution, can slightly amend the constitution to meet their local needs.
xviii.           To promote Botswana culture.
xix.              Provide incentives for BOMSA members
xx.               To be actively involved in local communities in their places of study e.g. in humanitarian activities etc.
xxi.              Work with and help other professions (other than medical students and medical doctors) to form autonomous organizations that will work with BOMSA to improve the general health and wellbeing of Botswana.
xxii.            This constitution shall be revisited and amended when necessary.
ARTICLE 3
 

(a)   MEMBERSHIP
 

Membership is divided into several cadres thereby enabling anyone with a serious interest in medicine and the objectives of the organization to be a part of the organization. Membership is voluntary and qualified for by payment of the required dues of the organization.
 

 i.
Medical Student Membership Cadre

   Batswana medical students studying anywhere in the world who demonstrate a serious interest in the profession of medicine and the objectives of the Association, and who has paid the required dues of the Association.
ii. 
Premedical Student Membership Cadre

Batswana premedical students who demonstrate a serious interest in the profession of medicine and the objectives of the Association, and who has paid the required dues of the Association 
      iii. 
International Student Membership Cadre

International student membership shall be available to all Batswana and foreign students in training at foreign medical institutions who have demonstrated a serious interest in the profession of medicine and the objectives of the organization, and who have paid the required dues of the Association
iv. 
Supporting Affiliate Membership Cadre

Any persons not eligible for medical, premedical, international student, Graduate/Alumni or International membership such as veterinary medical students fall under this cadre. This cadre includes all allied health professionals such as nurses, physiotherapists, dentists, occupational therapists, pharmacists, radiographers, dieticians/nutritionists, biomedical scientists, social workers, sports medicine practitioners, psychologists, public health practitioners, epidemiologists etc. It is the organization’s intention to help these other professions to build their professional bodies to further their causes and by working with BOMSA, get to achieve the intention of the organization to achieve health for all in Botswana. N.B. Membership to these other organizations does not preclude/ prevent students or professionals in that field or interested parties from remaining members of BOMSA.
v. 
Graduate/Alumni Membership Cadre

Graduate Membership shall be available to any native Motswana practicing western medicine or engaged in graduate education in Botswana who have demonstrated a serious interest in the profession of medicine and the objectives of the organization and who have paid the required dues of the Association. Graduate/Alumni membership shall be conferred automatically to Batswana BOMSA medical student members upon the completion of undergraduate medical education, provided that they fulfill the graduate membership requirements. 
vi. 
International Membership Cadre

International Membership shall be available to any non Motswana practicing western medicine in Botswana or any non native who have demonstrated a serious interest in the profession of medicine and the objectives of the organization and who have paid the required dues of the Association.

(b)   MEMBERSHIP FEE
The membership fee is US$10 per annum (preferably paid at the annual conference to ascertain membership for the following year). The membership fee shall be sent or given to the EC Treasurer who shall deposit it in the BOMSA account. The membership fee shall be modified as the need arises and only approved if voted for by a simple majority at the annual conference. 
It is also suggested for local branch members to commit to a $10 per month contribution to their local BOMSA branch ($110/year) which shall use the funds for their local activities or even in Botswana at their prerogative. The latter amount of the contribution, as it is only a suggestion, can be determined or modified by the local branch as it sees fit. 
ARTICLE 4
(a)   THE EXECUTIVE COMMITTEE

The executive committee, hereafter referred to as The EC, shall be the overall executive runner of the organization on behalf of the members.
The EC shall consist of the following positions:
i.   President
ii. Vice President
iii. Executive Secretary
iv. Public Relations Officer.
v. Liaison Officer.
vi. Two additional members
vii. A representative from each and every BOMSA branch
The EC shall consist be voted from members qualifying for articles 3 (a) i and 3 (a) ii. 
(b)   AFFILIATE EXECUTIVE COMMITTEE MEMBERS
 

The Affiliate EC shall be called at intervals by the EC at its prerogative to join the EC and participate fully in the EC meeting(s) or to give reports/receive instructions from the EC. The Affiliate Executive Committee consists of these:
 

i. A student representative for each profession (other than medicine) represented in BOMSA 
ii. A professional representative of each and every profession (other than medicine) represented in BOMSA 
iii. A representative of each special ad hoc committee running or active at the time doing special duties
 (c) DUTIES OF THE EXECUTIVE COMMITTEE MEMBERS
i. DUTIES OF THE PRESIDENT
 

1. Chairs all the meetings.
2. Oversees the general running of the association.
3. Calls general and emergency meetings.
4. Allocates a member of the committee to stand on his behalf, if the vice president is   
    also absent.
5. Shall be the final authorizer for money to be withdrawn from the BOMSA account
ii. DUTIES OF THE VICE PRESIDENT
1. Deputizes the president
2. Automatically ascends to the office of the president in the absence of the president.
iii. THE GENERAL SECRETARY
 

1. Keeps the minutes and records of all meetings
2. Keeps a record of all members
3. Coordinates the day to day running of the organization
3. Cosigns for the Association’s account with the treasurer and one additional member determined by the EC
iv. THE TREASURER
 

1. Keeps up to date financial records of the organization
2. Gives four monthly financial reports 
3. Gives an annual financial report at the annual conference
4. Cosigns for the BOMSA account with the executive secretary and one additional  member who shall be determined by the EC
5. With/or the Public Relations Officer (PRO), shall pass on EC instructions of what to put into the Website to the Webmaster. 
v. PUBLIC RELATIONS OFFICER (PRO)
 

1. Acts as the mouth of the organization to the public and disseminates information to the  public
2. Advertises the organization 
3. The PRO carries out these duties as directed by the EC and the organization
4. With/or the Executive Secretary shall pass on EC instructions of what to put into the Website to the Webmaster.
vi. LIASON OFFICER

 

1. Liaise with other relevant organizations, bodies etc as directed by the EC as the need arises
2. Liaises with other BOMSA branches
vii. ADDITIONAL MEMBERS

1. One additional member shall be appointed by the EC to be a cosigner for the BOMSA account
2. Anyone of them can be called upon to take over some of the duties in the EC as the need arises as directed by the EC
viii. BOMSA BRANCH/AREA REPRESENTATIVES

Representatives shall keep the EC informed of the activities, progress, needs and any relevant information about the BOMSA branches they represent. They shall be part of the EC. One representative shall come from each branch.
ix. OTHER REPRESENTATIVES

Other representatives other than those in article 4 (C) viii belong to the Affiliate Executive Committee and shall be called by the EC at its prerogative and requested to take part in the proceedings. Representatives shall keep the EC informed of the activities, progress, needs and any relevant information about the groups they represent.
ARTICLE 5
 

(a) MEETINGS OF THE EXECUTIVE COMMITTEE

i. The EC shall meet monthly and give a report quarterly (every 3 months) usually via the net
ii. The EC shall physically meet 2 days prior to the annual conference 
iii. The EC shall give an annual report at every annual conference
iv. Where possible and as the need arises, the EC can also meet physically outside the times stated above
(b) MEETINGS OF THE GENERAL MEMBERSHIP
i. BOMSA shall have annual meeting called the “Annual Conference” every December-January period of the year
ii. BOMSA branches shall present different themes (and possible venues for the conference), which shall be voted for by members and one chosen at this conference
ARTICLE 6
 

ELECTIONS

i. Elections for the EC shall be held every year at the annual conference
ii. Only members physically present at the conference shall vote in the elections and be elected for the EC, however comments, suggestions and questions from people on the Internet are welcome. 
iii. Voting of EC members shall be by simple majority
iv. 2 days before the elections, an election committee shall be nominated to facilitate and monitor the elections 
v. The office deputies of the EC shall ascend to their respective higher office in the case of death or for any reason deeming the occupier of the office unable to carry out the office’s duties. Those EC positions without deputies shall be replaced by additional members as ‘acting’. 
This ‘acting’ position can be made permanent for the additional member(s) nominated by election at the annual conference. The additional member shall not resume the offices they held unless elected to them.  Any positions left vacant shall be filled at the same conference. 
vi. Voting through the Internet can be done on essential aspects of the organization, e.g. amending the constitution, except only for elections of members of the EC which is exclusive to those who physically attend the conference.
vii. Voting of representatives (branch and otherwise) can be voted by the groups they represent, be nominated by the EC, or volunteer their services. This means as more BOMSA branches get active, or other professions join the organization, the EC and Affiliate EC respectively can grow during the year in-between conferences as more representatives join.
ARTICLE 7
(a) CRITERIA FOR CHOOSING VENUES FOR BOMSA CONFERENCES

The venue for subsequent BOMSA conferences shall be decided at every annual conference after each BOMSA branch has presented its “attractive” options for venues and themes and one chosen/voted from among them. Should this be not possible for any reason, it is the responsibility of the EC to find and secure suitable venues for the conference.
(b) QUORUMS

The minimum number (quorum) of members of EC for which the EC meeting can take place and items carried out shall be 62.5% and shall be revised as the need arises.
At the annual conference, the quorum shall be by simple majority of the conference attendants.
ARTICLE 8
COMMUNICATION

A Website and chat page shall be set up and keep members up to date on the activities of the organization. It shall also be meeting point for discussion of important issues by members (and non members). The EC shall determine the outlook of the Website, and forward the recommendations to the secretary and public relations officer, who in turn shall pass them to the Webmaster.
ARTICLE 9
BOMSA BRANCHES

i. The name of BOMSA branches shall be BOMSA- (name of university/country)
ii. The BOMSA branches shall be governed by the constitution of the organization
iii. BOMSA branches can minimally modify the constitution to suit their local situations
iv. Give 4 monthly reports of their activities to the Executive Committee
ARTICLE 10
SUBCOMMITTEES
The President or the EC can set up ad hoc subcommittees to deal with particular issues if and when the need arises. Both members of EC and general members can sit in such committees.
i. FUNDRAISING COMMITTEE

1. This subcommittee has the primary function of raising funds for the organization
2. The Treasurer shall be the chair of this committee
3. Other members of it shall be volunteers from the general membership and/or nominated by the EC
ii. DISCIPLINARY COMMITTEE

1. A disciplinary committee shall be set up to deal with disciplinary issues of the organization (of both EC and general members)
2. The Disciplinary committee shall be chosen and run for 2 years
3. EC members are liable for disciplinary action after missing 4 meetings out of 11 without valid excuse and shall be liable to a fine which shall be determined by the EC
4. Any member of the EC who misses 6 meetings out of 11 (with valid reason or not), shall cease from being a member of the EC
iii. DISCIPLINE

1. A member should notify the committee 3 months before the end of the membership period (December) of his/her intention to cease being a member for the following year
2. A member who skips paying the membership fee without fulfilling article 10, (a), iii, 1, or joins later than June of the following membership year, shall pay 10% of the membership fee on top of the membership fee
ARTICLE 11
AMENDMENT OF THE CONSTITUTION

 

 Suggestions to amend the constitution shall be sent to the EC at least 60 days prior to the annual conference, discussed and approved at the conference.
 

ARTICLE 12
PATRON

 

A patron for the organization shall be chosen by BOMSA and can only be changed by approval of the general membership or if the patron withdraws from being patron of the organization. 
BOITEKANELO MO BOTSWANA!
(The Organization’s Motto)

(Last Amendment: 30 December 2003 during 2nd Annual Conference in Trinidad)
